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1- Egyptian Maritime Transport in Figures Until the End of 2022

- The Total number of Egyptian Seaports: 55 ports (18 commercial ports; 9 ports affiliated to the Ministry of
Transport (Alexandria —El Dekheila — Damietta — Port Tawfik (Suez) — Alzaytiyat (petroleum basin) —
Nuweiba — Sharm El Sheikh — Hurghada — Safaga), 6 ports affiliated to Suez Canal Economic Zone
(East/West Port Said — Al Arish — Sokhna — Al Adabiya — Al Tor).

- The Total number of Specialized Ports is 37 (16 petroleum, 6 Mining, 7 Tourism, 6 Fishing, 2 Special Ports).

- Egypthas 23 Touristic Marina (9 Marinas on the Mediterranean Sea and 14 Marinas on Red Sea).

- The Total Port facilities complied with ISPS Code is 81, divided as follows; 12 commercial ports, 27
specialized ports, 20 governmental port facilities, 22 independent port facilities.

- Adoption of security plans and compliance certificates for ports and port facilities according to ISPS Code
after being revised by port authority and specialized security agencies. (9 plans)

- The maximum draughts: El Dekheila port, East Port Said, Sokhna Port; 20, 19, 17 m respectively.

- The total length of the Egyptian coast is 3000 km (1000 km Mediterranean Sea and 2000 km Red Sea)

- The total number trainees in 2022 is 52 with a 68% increase comparing to last year.

- The Total number of internal complaints, related to maritime transport, submitted on Egyptian Government Portal
in 2022 reached (230 miscellaneous complaints), and all of them were totally handled.

- The total number of valid electronic maritime passports issued by The Egyptian Authority for Maritime Safety by
the end of 2022 reached about 25859 maritime passports with a 66% increase comparing to the last year;
approximately 8878 maritime passports for the holders of certificates of competence (captains/marine
officer/marine engineer) and other 16981 maritime passports for others.

- The total number of vessels passed in 2022 was 12740 with a 10% increase comparing to last year.

- The total number of containers handled in 2022 was about 7.6 million TEUs containers with a 6% increase
comparing to last year.

- The total number of Cargo Handled in 2022 was about 176 million tons with a 8% increase comparing to last year.

- Thetotal number of Passengers during 2022 was about 535000 passengers with a 49% increase comparing to last
year.

- Thetotal productivity of specialized ports by the end of 2022 was about 10.3 million tons.

- The Total number of the vessels, working in the National Merchant Fleet till the end of 2022 amounted 118 (44
international voyages, 74 coastal voyages) with a total tonnage of 957.378 tons.

- The total number of merchant vessels is 52 (35 international vessels, 17 coastal vessels), while the total number

of service vessels is 66 (9 international vessels, 57 coastal vessels).
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2- Licenses issued by MTS

Shipping Agencies licenses were granted to (30) new companies for various tonnages with a 46% increase
comparing to last year.

Shipping agency licenses were renewed to (44) companies for various tonnages with a 120% increase
comparing to last year.

(12) Licenses were canceled for various reasons with an 8% decrease comparing to last year.

(7) Dumping licenses were granted with a 40% increase over last year.

(1) Marine commercial diving license was issued equally with last year number.

(3) Licenses were renewed for petroleum ports, (2) for mining ports, and (6) for touristic ports.

The adoption of (500) approvals on operation of marine units (flying the Egyptian flag) in coastal transport
between Egyptian ports in 2022 with a 29% decrease comparing to last year.

Approvals issued by Maritime Transport Sector on (Installation/Addition/ Change of Vessel Ownership) for
wireless navigation devices, fixed on different marine units during 2022 reached (577) miscellaneous
approvals in cooperation with The National Telecom Regulatory Authority; with a 15% increase comparing to
last year, including (309) approvals issued through MTS electronic portal since its launch in March 2022.

(5) Operation licenses were renewed for ferries from/to Egyptian ports during 2022 (Amana, Dalila,

Oman, Amal, Poseidon Express).

3- Maritime Legislations

A Unified Maritime Law Draft:

Yacht Tourism Maximization Strategy:

Preparing a draft for unified maritime law (Maritime
Safety Law), the provisions of which included (10)
chapters with (224) articles, an explanatory
memorandum for the draft law was prepared, and the

draft law is being finalized.

Preparing a regulation for Yacht Tourism in the Arab

Republic of Egypt through the digital single window

for tourist yachts. The Prime Minister issued
Resolution No. 2721 of 2022 issuing a regulation for foreign yacht tourism in marinas and seaports. As a
result of issuing the decision:

Unifying pricing policy in marinas and tourist ports.

Achieving the digital transformation policy by establishing the electronic platform for tourist yachts.

Facilitating procedures for receiving tourist yachts.

Determining the role of the concerned authorities dealing with tourist yachts.

Stressing the principle of not getting fees otherwise for a real and actual service to the client.
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Achieving the principle of transparency by obliging the port administration and service providers to
announce the lists of service prices.
Measures to Facilitate Work in Ports:
Preparing a study for presentation to the Lieutenant General / Minister of Transport including the following:
A comparative statement of revenues from 2016 to 2021 and the implications of the issuance of
Ministerial Resolution No. 416 of 2019 regarding reducing port fees.
Evaluation of the financial impact of fees reductions on the Egyptian seaports.
Drafting the necessary ministerial decision.
Minister of Transport Resolution No. 492 of 2022 was issued regarding the reconsider of some provisions
of Minister of Transport Resolution No. 416 of 2019 that included extending work with a package of
incentives and facilities, which contributed to increasing the competitiveness of Egyptian seaports, as well
as achieving stability for the maritime community.
A Bunch of proposed Incentives to enhance investments in the Suez Canal Economic Zone, especially
projects related to Green Hydrogen:
Presenting the proposed bunch of incentives and exemptions to enhance investments in the economic
zone of the Suez Canal and highlighting its impact on the revenues of the rest of the ports in order to meet
the needs of green energy projects and targeted industries. The meeting ended with a number of
recommendations that would be provided to the Ministry of Transport.
Issuing the unified code for the establishment and operation of marinas and ports of tourist yachts in light of
the coordination made with the representatives of the concerned authorities, which includes the following:
Potentials of marinas and tourist ports currently existing in the Arab Republic of Egypt.
Entities dealing with tourist yachts in tourist ports and marinas; their tasks and relative procedures.
A map of tourist ports and marinas established and planned to be established on the coasts of the Egypt.
The mechanism of operating the digital window, its registration services, and other administrative and
electronic services and related procedures.
Laws and resolutions regulating ports, tourist marinas and foreign yachts.
Cooperation protocols:
Preparing a cooperation protocol between the Ministry of Transport (MTS) and the Ministry of Supply and
Internal Trade regarding trading of ration grains in ports. The Protocol was signed and entered into force.
Preparing a cooperation protocol between the Ministry of Transport (MTS) and the Ministry of Petroleum
and Mineral Resources regarding the handling of petroleum products (liquid bulk) in ports. The Protocol
was signed and entered into force.
Amending some articles of the Executive Regulation of Customs No. 207 of 2020 to encourage yacht
tourism:
According to the Minister of Finance’s resolution No. 430 of 2021 in order to maximize yacht tourism,

yacht owners’ are now able to use the territorial waters and extend the storage period of their own yachts.
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4- Establishment of Imo Regional Office in Egypt

- Egypt has proposed hosting a regional office to enhance implementing of the comprehensive technical
cooperation program for Arab Countries in the Middle East and North Africa. In October 2022, the IMO
Technical Committee decided on its 72™ session to enhance the presence of the IMO in the Middle East
through establishing a regional office. In December 2022, the IMO Council on its 128-session agreed on
this; the office is located in the Egyptian Authority for Maritime Safety headquarter, Alexandria Port, the

office has been prepared to operate soon.

5- Information Infrastructure and Digital Transformation

- Comprehensive development of the MTS data
bank for all devices, equipment and programs
according to the latest technology in the world,
automation of all work systems in the sector,
and activation of electronic payment for all
systems.

- Completion of electronic linking work between
the data bank and port authorities and

activation of the Oracle Golden Gate OGG tool

in the data transfer process.

- Monitoring the Automatic Identification System AlIS for vessels in 13 ports (Alexandria - Sumed - Idku -
Port Said - Damietta - Arish - Suez - Adabiya - Al-Tur - Hurghada - Nuweiba - Sharm El-Sheikh - Safaga) to
receive the system's data, in addition to the 5 bodies responsible for following-up the system. (Maritime
Transport Sector - Egyptian Authority for Maritime Safety - Naval Forces - Search and Rescue Center -
Ministry of Transport).

- Contracting with CLS to host the LRIT long-range vessel tracking system and to get the necessary
certificates for modern Egyptian vessels that have recently joined the Egyptian fleet, in addition, updating
communication lines with We Data to obtain more efficient lines.

- Coordination between the shipping companies operating in transporting pilgrims and the Ministry of
Interior, linking them to the electronic portal for Hajj.

- The availability of E-payment for services provided on MTS website.

- Developing and modifying the automated services provided by MTS on the electronic portal according to

customer requests.
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6- Raising Efficiency of Human Resources in Maritime Sector in 2022

= Within the framework of the state’s approach towards administrative reform raising the organizational and
administrative efficiency, some organizational and functional amendments were made to the schedule of
jobs of MTS issued according to the resolution No. (290) of 2021 of the Head of the Central Agency for
Organization and Administration, whereby the organizational structure of the sector was adopted by the

Minister of Transport’s resolution No. (214) of 2022.

= The maritime transport sector was keen to qualify human cadres in all specialized fields. Thus, distinguished
employees were selected from all concerned authorities to receive training in many countries of the world,
including (Japan, China, Singapore, Malaysia) obtaining (14) scholarships and specialized training courses
that provide them with expertise that will be transferred to and enhance the maritime sector.

- Completion of the General Management of HR plan for the fiscal year 2021/2022, and sending the plan to
the central administration of support and follow-up the directorates of organization & administration and
Human Resources units of the Central Agency for Organization and Administration.

= Thenumber of trainees during 2022 reached (52) trainees, with an increase of 68% compared to the previous
year, including (14) internal and external scholarships, in addition to (38) training courses at Ports Training

Institute.

- Total Number of trainees (interior/exterior):

Donor-Funded Bodies Eslsca Ministry of
UNCTAD Japan Malaysia Singapore China Grand Total

The Authority University ~ Transport

MTS 0 0 0 1 0 1 1 3

Alexandria Port Authority 3 1 0 1 1 0 0 6

Damietta Port Authority 0 1 1 0 1 1 0 4

Red Sea Port Authority 0 0 0 0 0 0 0 0

EAMS 0 0 1 0 0 0 0 1

Total 3 2 2 2 2 2 1 14

N
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Berths Data

Capacity

NO. Length | Draught |  cargo Vessel | Yards/Warehouses
(Berth) (m) (m) (million ton) | (Million TEUs) (Million m?)

Alexandria 66 9697 |14 38 1.5 0.54

Dekheila 21 4661 20 28 1.5 1.64

Alexandria Port Authority 87 14358 |- 66 3 2.2

Damietta Port Authority 28 6600 15 33 1.8 11

Suez 14 2100 8 7 0 0.024

Petrol Basin 7 828 10 8 0 0

Hurghada 1 330 10 0 0 0.022

Safaga 6 1327 14 7 0 0.211

Nuweiba 3 385 9 3 0 0.234

Sharm Al Sheikh 2 741 10 0 0 0.110

Red Sea Port Authority 33 5711 - 25 0 0.602
| vl eiuamag | 28 ol o ] | e |8
West Port Said 32 4427 13 12 11 0.24

East Port Said 4 2400 19 12 54 1.80

Al Adabiya 9 1840 13 11 0 0.28

Sokhna 9 2400 17 24 11 0.01

Al Tur 1 75 5 0 0 0.39

Al Arish 2 364 8 1.2 0 0.03

= This data do notinclude berths and yards that are currently being constructed.

= The Ministry of Transport aims by 2030 to increase the length of berths to reach 90 km (including the length

of berths in ports run by the armed forces), an increase of 131% compared to the current length of about 39

km.

= The Ministry of Transport aims by 2030 to increase the capacity of seaports to 400 million tons of cargo, an

increase of 116% compared to the current capacity of about 185 million tons, as well as to increase the

capacity of TEUs to reach 40 million TEUs, an increase of 233% compared to the current capacity of about 12

million TEUs, in addition to increase the number of industrial and logistical zones and expand the ports’

hinterland.
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8- Development of The Egyptian Merchant Fleet

- Development and support of the Egyptian merchant fleet by amending the relevant legislation and replacing,

refurbishing, building, and purchasing new vessels to increase the volume of cargo transported on Egyptian
vessels. The DAESUN arsenal was contracted to build 2 multi-purpose cargo vessels (14 thousand tons), as well
as the National Navigation Company, has developed an integrated plan for the replacement and renovation of
its fleet, where a number have been purchased (2) dry bulk vessels during 2020/2022, and work is underway
to purchase the number of (2) another dry bulk vessel to total number 15 vessels (14 dry bulk, 1 container

vessel).

9- Maritime Related Conferences

- Preparation and Taking part in the first edition of the Red Sea Conference for Maritime Transport and
Logistics at Galala University during the period (20-21 February 2022) under the auspices of Lieutenant
General. Minister of Transport, in the presence of Arab and African transport ministers and heads of the Red

Searegion Ports.

= - Inthe field of empowering women in the maritime community, the first International Day Celebration of
Women Working in the Maritime Sector was held at the headquarter of the Arab Academy for Science,

Technology and Maritime Transport in El Alamein on 5/18/2022.

- - Preparing and Taking part in the first edition of “the Arab Maritime Transport Industry System Conference

between Theory and Practice” on 28/9/2022.

= The World Maritime Day 2022 under the title: "New Technology for a More Environmentally Friendly
Maritime Transport” under the auspices and presence of Lieutenant General. Minister of Transport, in the
presence of a group of maritime transport leaders and experts, heads of port authorities, and chairmen of

major shipping companies on 1/10/2022.

10- Strategic Planning & Follow up of Investment Projects to Maximize Revenue

= Field visits to the investment projects of the Egyptian Authority for Maritime Safety and affiliated port
authorities (three times) during 2022 based on the directives of the Lieutenant General / Minister of
Transport and the recommendations of the investment plan follow-up committee meetings on (23/12/2021,
10/3/2022, to review the investment projects of the relative authorities and follow up progress

accomplished.

= Activating the system of National Projects Follow up in the Council of Ministers, attending the training, and

starting to develop the Maritime Transport Information Center.

- Dedicating a committee on increasing and maximizing operation and revenues in accordance with the
directives of the Lieutenant General / Minister of Transport, headed by MTS with the membership of
representatives of the Strategic Department, the Ministry of Transport and port authorities, to discuss
maximizing revenues in port authorities based on the proposals submitted by the authorities to maximize

operation, cargo, vessel, containers and revenues. The committee is currently working on discussing ways to

U
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develop direct and indirect transit trade and studying the problems and obstacles that limit its growth and
ways to overcome them to raise the competitiveness of Egyptian ports in attracting transit trade, with the
participation of the Economic Authority and the maritime community including shipping chambers, agencies

and lines in addition to the Customs Authority.

= Publishing of Resolution no.104 of 2022 regarding defining the scope of sub-sectors of investment activities
in the geographical range most in need of development under the provisions of Article (11) of the Investment

Law, and the commitment of companies addressed to the provisions of this decision.

= Agree in principle to adopt a common approach to start implementing a comprehensive action plan for risk
management within the framework of the Trade Facilitation Agreement at the World Trade Organization
towards establishing a joint risk management system between border authorities, implementing Egypt's

commitments.

- Participation in the work of the committee formed by the Prime Minister Resolution No. 2772 of 2018
regarding applying for licenses to supply vessel with fuel in Egyptian ports, where technical and financial
offers submitted by three companies to work in the Mediterranean and Red Sea regions were accepted, and

approvals are being completed for marine units Issuance of licenses for the winning companies.

= Inimplementation of the Presidential and Ministerial Directives on the importance of efforts continuity to
develop the port system along the Egyptian coasts in accordance with the highest standards, MTS prepared
an Action Plan to inspect ports, the Committee then submitted a Report of the results of its work to check the
safety of all procedures in the Egyptian ports, the Report was presented to Lieutenant General / Minister of

Transport.

11- Global Indicators According to International Organizations' Reports

- Logistics Performance Index (LPI):
Egypt advanced 10 positions in the Logistics Performance Index, ranking 57th globally out of a total of 139
countries (67th in 2018), based on 6 sub-criteria, measuring the quality of logistics services including trade,

maritime, air, and land transport.

- The Liner Shipping Connectivity Index (LSCI):
This indicator is based on the number of vessels, container capacity, Shipping services, giant vessels' frequent
ports, and connectivity with the world's countries through shipping lines (regular/direct), Egypt was regarded
as one of the leading connectivity in Africa and came second after Morocco and has made progress previous
years, ranked 64th globally, to excel Egyptian hub ports in trans-shipment trade, providing services to
container mega vessels.

- Global Strategic Location Index (GSLI):
The indicator was based on an analysis of the top 60 countries worldwide based on the 4 criteria of (financial
and investment incentives, the availability of qualified human resources, the degree to which the working
environment is created, the extent to which digitalization is responsive), as Egypttook the ranked 14 positions

to maintain its excellence and regional leadership and its uniqueness in a strategic position.
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12- Achievements of The Egyptian Authority for Maritime Safety in 2022

Activating the General Department of International conventions to provide the inspectors with the latest

publications issued by the International Maritime Organization.

Activating the modern electronic system THETIS MED in cooperation with the European Agency for Maritime
Safety EMSA since of 2022, and training inspectors to work on it, as inspection reports are now being filled
out and uploaded to the THETIS MED website electronically on board.

Switching to virtual servers’ technology, increasing the number of servers used to reach (40 virtual servers),

increasing the available storage spaces, and increasing the numbers of servers used to accommodate the

increase in services provided to the public and to accommodate linkages and data exchange between the

Authority and other agencies.

Establishing systems for archiving and the documentary cycle using the (Laserfiche) program which
employees of the concerned departments were trained on. The system programs were also downloaded to
the servers and the employees were connected to them on the server.

Establishing specially prepared systems to suit the nature of the work of the departments in the authority,
such as (Implementing Treaties system - Inspection’s system). The employees of these departments have also
been trained and the required modifications have been made by the company.

Creating a website dedicated to providing electronic services to the public and paying via the Internet,
contracting with E-Finance Company to be the mediator between the authority and the clientele, and services

are now being uploaded.

Automating both the international health certificate and the Egyptian navigational licenses.

13- Achievements of Egyptian Seaports in Terms of Implemented/in Progress Projects in 2022

Alexandria Port Authority

Construction of the superstructure, management and operation of a multi-purpose terminal (Tahya Misr) on

platforms 55-62. (An international operator has been contracted to operate and manage the station).

Construction of the superstructure, management and operation of the multi-purpose terminal (berth 100)

(An international operator has been contracted to operate and manage the terminal).

Construction of the superstructure, management and operation of the dry bulk terminal - Dekheila Port - the

area between berth 92 and berth Midtap.
Establishing a liquid bulking station with a total area of 60,000 square meters in Dekheila Port.
Establishment of the logistic zone (Nagai Aso - Aluminum).

Establishment of a 273-acre logistic zone - Nubaria Corridor.

12/22



{

L
Achievements Report 2022 duyell yya dsygdon

Arab Republic of Egypt

———= syl Jadl| gliga

MARITIME TRANSPORT SECTOR (@)
(MTS) =

2Jadl aylyg
Aaeisryof Tansport

Red Sea Port Authority

Supplying equipment, managing and operating a multi-purpose terminal (containers - general cargo) at

Safaga port (a global operator has been contracted).

Construction of a berth behind the northern berth in Port Tawfiq Port.

Damietta Port Authority

Developing the eastern breakwater, with an increase of 1420 m, with an implementation rate of 99.5%, and
the initial reception is underway, as well as the construction of a new western breakwater with a length of
5400 m, with an implementation rate of 51%, and it is expected to be completed on 12/31/2023, with the
aim of reducing annual maintenance expenses by reducing silting rates. And the establishment of a multi-
purpose terminal, Tahya Misr 2, with a berth length of 3382 m and a back yard of 2.2 million m 2 behind the

western barrier.

Deepening the navigational corridor and the circulation basin to 18.5 m, with an implementation rate of 40%,
and is expected to be completed on 9/11/2023, with the aim of receiving modern generations of vessel and

ensuring optimal operation of port terminals.

The establishment of the Tahya Misr 1 container terminal with a capacity of 3.5 million TEUs, with a berth
length of 1970 m, a depth of 18 m, and a rear area of 922 thousand square meters, with an implementation
rate of 55%, and is expected to be completed on 5/31/2023, with the aim of acquiring a share of up to 20%
of the transit trade. In the eastern Mediterranean and increasing the capacity for container handling by 3.5

million TEUs.

General Authority for Suez Canal Economic Zone Ports

Al Adabiya Port

Attracting new direct investments in the port by (S0 million pounds) through the establishment of (5) liquid
bulk warehouses with a total storage capacity of (6600 tons) at a construction cost of 20 million pounds,
reaching the total storage capacity of liquid bulk cargo in the port to (330 thousand tons) and establishing (1)

dry casting store with an area of (5000) meters (construction cost 30 million pounds).

All companies operating in loading and unloading in the port must obtain certificates of validity for the lifting
equipment necessary to carry out the activity through one of the companies accredited by the National
Accreditation Council (EGAC).

- Activating the automatic registration system for trucks (RFID), which contributed to improving collection

efficiency and entry speed for transport vehicles.

Operating (72) train trips to transport (2168) TEUs from/to the port.

El Sokhna Port

Starting to receive giant cruise vessel at the port, the port received (19) cruise vessel, and more than (16000)

tourists during 2022.
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- Completion of establishing equipped standard unified central laboratories in each port based on Presidential

Directives.

= The authority issued a decision to stop double collection of road fees to reduce the logistic cost of cargo in
East Port Said port, and to cancel the lodging fees for trucks in order to increase the demand for export and
import from in the port.

West Port Said Port

- Construction and development of the first phase of Abbas berth with a length of 370 m and a design depth
of 17 m (dredging to a depth of 14 m) to receive bulk vessels for the New Horizons Tank Terminal project and

general cargo vessel with tonnages of up to 40,000 tons and a draught of up to 13.2 meters.

- Implementation of the sewage and rainwater networks project at a rate of 96% for the entire port. The rest of

the basic work is in progress to complete and operate the network.

- Implementation of a new fire network with a length of 14 km, a ground water tank and a fire pump room for
the entire port, with an implementation rate of 65%, in addition to supplying firefighting devices and
equipment for the port’s civil protection unit enabling it to enhance its capabilities to secure the port against

fire.

- Contracting of the agreement of information infrastructure project by 100%, the second appendix of the
contract by 80% and the third appendix of the contract by 25%. The work is being completed to achieve
linkage with the port community to implement the single window system to facilitate trade and save time of
stay of cargo in the port and increase the rate of Frequency of vessel at the port paving the way to the

implementation of the integrated electronic systems necessary to manage the port electronically.

= Supply of detection devices under the cars to secure the entry gates against the danger of explosives,

construction of control rooms to install the devices has begun.

= construction of a new wall similar to the port wall, with a length of 276 linear meters, raising the efficiency of
(5) control and guard towers, and establishing a new tower to secure the portfacility of the portin the security
zone (general cargo / containers) in implementation of the security plan for the port prepared in accordance
with laws and ministerial resolutions in force and the requirements of the International Vessel and Port

Facility Security Code (ISPS CODE).

= New Horizons Tank Terminal Company completed the implementation of the first phase of the liquid bulk
terminal (petrochemicals), where the implementation rate of the works for the phase reached 100%, and the
implementation rate of the second phase reached 61%. The first phase was operated, where 4 vessels were
received and 16140 tons were unloaded, which will increase the achieved performance indicators of the
number of vessels, handling and storage of petrochemical materials which, in turn, will maximizing port

revenues.
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- Raising the efficiency, development and re-planning of (4) yards for the container terminal, including the
hazardous substances yard, and equipping it with an automatic extinguishing system and automatic alarm
according to the Egyptian code, and the Civil Protection Department approval. Also raising efficiency,
developing and re-planning of (2) remaining yards of the terminal in order to achieve maximum utilization

of the terminal yards, increase storage space, and thus increase the terminal’s trading volume.

- Continuing to grant the CMA-CGM group an incentive of 20% of the (port - berthing - pilotage) fees at
intervals of every 6 months, as the navigational services of the shipping line in the port were preserved in
light of the current economic difficulties, and the number of vessels of the line increased to reach 34% of the
total number of container vessels frequenting the port, as well as an increase in the number of containers
handled by the group to reach 36% of the total volume of containers handled at the port, thus achieving an
increase in the revenues generated from the vessels of the group up to 36% of the total revenues generated

from container vessels of the port.

= The continuation of granting the Hapag Lloyd Egypt navigation line an incentive of 10%, 15%, 20% of the
fees of (port - berthing - pilotage) according to the schedule of cargo segments GRT at intervals, as the line
was contracted with the Port Said Container Handling Company to manage two navigation services GEM -
TPI (INDAMEX), which includes an alliance of several shipping lines (including CMA ONE - OOCL COSCO
line vessels), thus achieving a significant increase in the number of vessels and the number of containers
handled, especially containers issued for the shipping service GEM, and an increase in the number of line
vessels frequenting the port and the total GRT tonnage and the increase in the number of containers. Thus,

an increase in the revenues generated from vessels by 25% compared to the previous period.

= The Economic Authority has developed and implemented a joint action plan with Port Said Container
Handling Company, DP World, the Egyptian Customs Authority and its affiliated administration in Sokhna
Port and West Port Said Port to solve the crisis of low circulation and quickly respond to investors’
requirements for the speedy completion of all customs release procedures, where (15) train shipping were

implemented, with a total number of (710) TEUs to the port coming from Sokhna port.

= The Economic Authority succeeded in re-attracting RORO vessels after an 8-year hiatus, achieving an
increase in the number of vessels reached 21 vessels and an increase in trading capacity (the number of cars
traded) reached 34 thousand cars, and attracting live livestock vessels (14 vessels) and the trading capacity

reached 20 thousand tons.

= The port administration succeeded in re-attracting cruise vessels; 211 cruise vessels were received during
2022.

- The port administration, in cooperation with the General Licensing Department, succeeded in
renewing/issuing license for marine terminals, yards, warehouses and shipyards, operating around 605,274

m?2 or 98.5% of the total area.
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The authority, in cooperation with the Ministry of Transport, studied the construction of a bridge for trucks
entering and leaving the port to solve the problem of the accumulation of trucks heading to and from the port
in order to reduce the time spent in transportation and not delay in shipping/exchanging cargo/containers
and to increase the turnover and encourage investors from shipping lines to invest in the port.

The port administration also succeeded in getting rid of abandoned containers and cargo, as (184) containers
were discarded, (326) containers were sold by auction, (8517) parcels, (24264) cartons and (2600) pieces of
various items were discarded. In addition, (9864) parcels, (2526) cartons, (22900) pieces of various items,

and (118) cars + Vespas + motorcycles were sold at auction.

East Port Said Port

The rise of East Port Said Port in the world rankings of the World Bank, to be number 15 in the world in terms

of operating efficiency and saving time.

The authority coordinated with (9) cement factories to provide incentives to facilitate the return of suspended
production lines to work, which contributed to achieving the volume of exports using the new berths in East
Port Said port 5.5 million tons of clinker and packaged cement to new markets in West Africa and America

(the total exports of cementin 2020 were million tons only)

The return of many international shipping lines to East Port Said port, with a total of 13 shipping lines.
Increasing the total number of dry bulk vessels in East Port Said Port by 88%.

Increasing the trading volume of dry bulk cargo by 125%

Increased general merchandise trading volume by 86%

Al Arish Port

Construction of a 250-meter long pier (Sina 1), with a 100% implementation rate.

A main breakwater with a length of 1250 meters is under construction, with an implementation rate of 97%.
The eastern barrier is being constructed with a length of 250 meters, with an implementation rate of 70%.

A commercial dock with a length of 915 meters (Tahya Misr) is being established, with an implementation
rate of 48%.

Removing the eastern barrier of the old port, with a 100% implementation rate.

Dredging of a 915-meter dock trench (Tahya Misr) with a 100% implementation rate.

Dredging of the first basin and the navigational corridor is underway, with a 60% implementation rate.
Several companies have submitted projects, the most important of which is the construction of (6) silos for
cement storage with a storage capacity of 75 thousand tons. It is expected that the trading volumes of the
project will start during the year 2023 with a total of 250 thousand tons, and during the year 2024 it will reach
1.5 million tons, and during the year 2025 it will reach 1.8 million tons, then 2.1 million tons, from 2026 until

the end of the license period, which will extend for 15 years.
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14- Achievements of Specialized Seaports

The fishing ports of Abu Ramad and Shalateen are under construction. The percentage of marine works in
the port of Abu Ramad is 98%, and the percentage of marine works in the port of Shalatin is 77%, and the

percentage of land construction is 60%
Reconciliation of the specialized ports (petroleum / mining / tourist) according to MTS plan for this year.

MTS has inspected the petroleum, mining, tourist ports, and fishing ports, to ensure their continued validity
in terms of maritime safety and preservation of the marine environment in accordance with the Specialized

Ports Law.

15- Exerted Efforts to Make Egypt a Worldtrade & Logistics Center

The Ministry of Transport has implemented a development plan including:

Developing seaports by establishing specialized terminals and berths, reaching the total lengths from 37 km
to 90 km, and depths up to 18 meters, to receive giant vessels, and construct breakwaters to reduce siltation

and improve protection within port basins for continuity of work throughout the year.

Establishing logistic areas in the hinterland of seaports, industrial areas, and agricultural production areas,

and linking them to ports by the multimodal transport system.

Maximizing the role of the Egyptian merchant marine fleet, by amending legislation in this regard, replacing,
renewing, building and purchasing new vessels to support the volume of cargo transported on Egyptian

vessels, besides joining the two Vienna Conventions 1968 (the Road Signs and Signals Agreement, the Road
Traffic Agreement), in addition to several axes in coordination with Concerned authorities (reducing release

time, joint examination committees, central laboratories, increasing circulation capacity).

16- Transition Toward Smart/Green Ports

The promotion of green and sustainable maritime transport is one of the priorities of the International
Maritime Organization for the coming years. Maritime transport is one of the most efficient and least
expensive ways to transport cargo between all countries of the world, as it is responsible for transporting
more than 80% of the total world trade. Therefore, efficient and sustainable maritime transport is considered
an essential component of any program aimed at prosperity and economic growth; In the same context, the
Egyptian government launched, in May 2022, the National Climate Change Strategy 2050, as part of Egypt's
steps to strengthen the file to address the effects of climate change, and to prepare for the presidency of the
upcoming COP27 climate conference, stressing that the strategy aims to improve the quality of citizen's life,
raise sustainable economic growth rates, and preserve resources, nature, and strengthening Egypt's
pioneering role in dealing with all global developments; This conference aims to come up with objective,

comprehensive, ambitious and implementable results based on international agreements and commitments.
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- The Egyptian seaports authorities have prepared contingency plans approved by the Environmental Affairs
Agency, and plans for the management of hazardous and non-hazardous solid and liquid wastes. Means and
equipment responding to marine oil pollution have also been provided in all affiliated port authorities.
Damietta Port Authority and Alexandria Port Authority have also obtained the international standard 1SO
45001/2018 for the Occupational Safety and Health Management System, in addition to establishing

reception facilities for all types of pollutants;

- Damietta Port Authority has implemented several measures that will reduce pollutants in a scientific and
practical manner to manage waste and reduce emissions and pollutants to the environment in general, the
most important of which is the establishment of waste incinerators that have environmental approval,
improving air quality by providing devices to measure pollution rates inside the port, and increasing green
areas. Also the authority hasimplemented the international agreement to reduce gas emissions in accordance
with the requirements of the International Maritime Organization for the supply and use of marine fuel by
0.5% of sulfur, In order to reduce thermal emissions, electricity was connected to the vessels from land to
reduce harmful gas emissions resulting from the operation of vessels, in accordance with MARPOL 73/78

Annex VI, besides using the solar energy to generate electricity in the port.

= Within the framework of developing and modernizing the work environmentinside the seaports to transform
them into smart ports, Alexandria Port Authority activated the first Egyptian system (GIS / AlS) to track the
movement of vessels, marine accidents and the management of marine units on interactive maps that contain
all the details and databases of the Alexandria Port Authority as well as all What is related to geographical
tracking systems, as of July 2021, and the Authority also activated the reservation of trucks online on customs
releases and documents that define the purpose of the presence of trucks inside the port, which eliminated

the phenomenon of the presence of trucks inside the port without work,

= Inthe framework of development and updating the work environment inside the ports to convert them into
smart ports , Alexandria Port Authority has activated the first Egyptian system for Vessels and Accidents
Tracking System (AIS/GIS) and management of the marine units on interactive maps include all details and
database of Alexandria Port Authority in addition to all data related to the Geographic information System as
of the 1st July 2021, also the authority has activated the online booking for trucks and also on customs
releases measures and documents that specify the purpose of the trucks’ presence inside the port, which

eliminated the phenomenon of trucks existence inside the port without work.

= Also, aninformation infrastructure network was implemented in West Port Said Port to connect electronically
to the port community, and electronic gates were established for East Port Said Port to identify trucks and cars
and electronic in advance payment in order to reduce waiting time. The Egyptian Authority for Maritime
Safety EAMS has automated the documentary course using an electronic archive that suits the work volume
of the authority in order to save time and effort. EAMS also provided several electronic services to the public

through the Authority's website, the most important of which is the electronic payment system.
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Damietta Port Authority has activated the automated operating system for Damietta Container and Cargo
Handling Company, besides activating the system of handling with abandoned and pending cargoes to
monitor its movement automatically, operating and activating the automatic identification system for trucks
and equipment, and Integration with the system with the port community through a single window. Besides,
activating the system of exchange work cycle and adding to warehouse items and monitoring the movement
of items in all the Authority’s stores, as well as integration with ministries and government agencies through

the government digital converter G2G at the Ministry of Communications and Information Technology.

Maritime Labor Convention MLC 2006
The Convention was sent to the Ministry of

Foreign Affairs after obtaining the approvals

of the concerned authorities in Egypt to join i
ey

the convention and its amendments. It was presented to the International Agreements and Loans
Committee at the Ministry of Foreign Affairs in the presence of representatives of MTS. The Egyptian
ambassador to Switzerland will sign the agreement in initial letters.
Seafarers’ Identity Documents Convention (185)

The file has been reopened and the necessary measures have been taken to address the concerned
authorities to reconsider joining the agreement.
Working on solving the economic and social problems of seafarers by preparing a proposal to amend
the executive regulations of the Disaster Fund for seafarers, by doubling the amount of compensation
for cases of total / partial disability / death without the condition of injury, sinking or loss of the vessel,
and disbursing compensation to the families of seafarers who were exposed to death.
Taking all necessary measures to deal with issues of detained vessels and crews in case of being in
Egyptian territorial waters, where coordination is made with all concerned parties internally (port,
agencies), and externally with the Ministry of Foreign Affairs and the International Transport Workers’
Federation (ITF) as well as the Seafarers’ Crisis Task Force of the International Maritime Organization
SCAT to provide seafarers with supplies and necessary medical care and to coordinate their

repatriation, and getting their financial rights.
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- MTSisregistered as a concerned authority with the International Labor Organization (ILO) instead of
registering through the Ministry of Manpower; and specialists are nominated to attend several

meetings.

Maritime Transport Sector worked on enhancing the
bilateral and regional cooperation with countries and the
active participation in the international and regional
forums in pivotal issues in the maritime field during 2022,

the most outstanding were the following:

Signing MoU between Alexandria Port Authority
and Azerbaijani Baku Port during the 5t Egyptian-

Azerbaijani co-committee for scientific, economic,

and technical cooperation in February 2022.
Enhancing cooperation with the Singaporean Side
according to presidential directives. A successful high-level visit by the president of the Singapore
Cooperation Program and the CEO of GUUD Company for digitalization reaching a joint project to
implement a single maritime window funded by an international financing institution.

Organizing a Symposium on the sideline of COP 27 with the presence of H.E. Lieutenant General.
Minister of Transport entitled: “Toward sustainable, climate-neutral, and pollution-free Maritime
Transport & Ports”.

Holding a meeting between RADM. President of MTS and the Portuguese Secretary of State for maritime
affairs on the sidelines of COP 27 dealing with strengthening bilateral maritime relations.

Enhancing cooperation with the ltalian Side forming a committee, pursuant to Cabinet Resolution
no.3846 of 2022, headed by MTS to develop a unified vision and an Action Plan facilitating the operation
of the Express Line for agricultural products between the two countries by the mid of next year.
Participating in the 12" meeting of the technical Working Group of the Union for the Mediterranean on
the Blue Economy.

Following up the technical support provided by the Union for the Mediterranean in maritime field
specially SAFEMED VI project in cooperation with the European Union in addition to meeting officials of

the European Maritime Safety Agency (EMSA).
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19- Cooperation on the African Level

The Vice President and members of Board of Directives of the [ e

Tanzanian ports Authority have visited MTS & Alexandria Port

Authority in October 2022 to discuss future cooperation and

how to benefit from the Egyptian experience in managingand
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Participating in the Egyptian-African relations follow up
Permanent Committee in addition to the Working Group ATLANTIC
headed by the Secretary General of the Cabinet and the ey
membership of MTS President to put an Action Plan for African

Export Development Plan 2025.

20- Maritime Cooperation with the Arab Countries

Initializing the draft of maritime transport
agreement between the two countries, and
the final draft of the MoU for Seafarers’
Certificates of Competency (COC) mutual
recognition between the two countries as
well.

Preparing a draft MoU to enhance
Passengers & Yachts Tourism with Saudi
Arabia fulfilling all security approvals; the

originals of the ratification documents of

Maritime Transport Agreement signed

between the two countries in 2016 were exchanged in order to enter into force. Also, the sixth meeting
of joint Egyptian — Saudi technical committee was held in the MTS headquarter where the MoU for
Seafarers’ Certificates of Competency (COC) mutual recognition was signed.

Signing the Maritime Transport Agreement draft and the MoU draft for mutual recognition of Seafarers’

COC between Egypt and Oman during the Egyptian Presidential visit to Oman.
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21- The Egyptian Seaports KPIs (2021 — 2022)

Ministry of
Economic Zone
Transport

2021 | 2022 %

Total Vessel
4002 | 3931 | -2% | 2661 | 3344 | 26% | 1557 | 1818 | 17% | 8220 | 9093 | 11% [ 3316 | 3647 | 10% | 11536 | 12740 |"y ik
Frequencies (Vessel)

Total Cargo
55 62 |12% | 38 39 1% | 450 | 5.32 |18.2%|97.63 [105.51| 8% 65 70 8% 163 176

(Million tons)

Total Container

(Million TEU)
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Total passenger
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